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1. You haw ashed that we develop a prototype wgaaiaattoml 
structure, functions, and t/q for an area division, la e aaalateg 
*52 of thc °° 3t division selected for this initial 

•**22*4.15? ^ Division, those participating in the study haw con- 
w luted viurt M&rfcftljs m i . jp sggiitl^g mud 1^*1 , trim will occur ui, %*-ix 

each area division, especially in supervisory and suppo^L^ 

“fl ^ a \ 1 f ss similarity win exist within the operational elwaasts 
at crancii level because of varying program es^hasis asnog the 
dl VlS XOtliS « 


_ -»?’ ihe^or^aiaatioa as required by the Streeter's mammoth w® 
or x> July 1952 will ftequire sleaemts of Adtadalstrstlori 10 

aseune^respoosibilitisB which they haw newer before held, Yfeis 
r^f S I’ tioa ^essarily occur on a gradual basis. As Central 
t®®^**^ 1 ®** f 6 *®** its ^ ^PonaibiliUes, appropriate reductions 
in the I/O s and functions of the Division administrative elements should 

Division's structure end functions are' 
i y ' Loc * tidli * 111 tlli « case» w have therefore assemed 
that , tee a® Division is reaaining, for the foreseeable future, in 

cS^T° n * contained herein sn in line with this 


25X9A2 

25X9A2 


3* iccluelts A*, IJ , “C w and *V attached reflect tee posit.io.ua , 
function® ana structure proposed, Ibe propos al, if appro ved vail ' 
result in am 0 ? t&e pr« 3 #mt ME ©ivialcm t/o 

positions, aa^teis increase of ^^positions amounts to 
proposed Y/0,M positions have been added at the Branch level mviH 
have been reaoved from the staff and administrative elements. fte 
ratios of various typos of personnel for the Mi Division, a© set 
forth in exhibit W D% should be generally iQjplicable to tee ether 
Area Divisions* 
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4. 


The following essuafstleas have been »» #» in 
attached exhibits! 

•* A *’®l*tiwly larae Administrative staff wft^SNp^sijary 
until such time as adequate procedures arc developed aadTuli. 
port responsibilities can be assumed by Central Adaatni s-tra j ^n - 

b» *be DD/P does non generally desire any merger of the?" Area 


25X1 A 


Xcialiy existing on 1 Au$*t 1952. 


(See 
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5. The CM ©f# WE Division# and the Organisation and Kathode 
Service concur mmrmXLy in this presentation with am ©swept; ion. 
The Organisation and Methods Service does sot caneur in the pro- 
vision for an Inspection and Review Staff within an Area Sivistoi. 
This arrangpaeat would result in inconclusive self -audits. She 
Orgaaiaafeioa sad Methods Service believes that this fane hion should 
be performed at the ZO/P and Senior Staff Levels# and this has been 
provided for is, -fee Director’s reorganization directive of 15 July# 
1952 . 

6. The grades presented herein have not been finally reviewed 
and concurred in by the wa@» and Classification Division because- 
of the tint eleaent. This will be arranged following your review 
of this p-esentation. 



Organisation. & Methods Service 
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